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ABSTRACT

This study determined the significant relationship between the Risk Management
Competencies of school heads in relation to School Resilience and Performance. A proposed
instructional supervisory plan was formulated based on the result of the study. This study
employed a descriptive-correlational research design to examine the relationship between the
risk management competencies of school heads and the level of school resilience and
performance. Using quantitative methods, the study collected data from school heads and
teachers through structured questionnaires with Likert-scale items that measured risk
management skills, preparedness strategies, and indicators of school resilience and
performance. The design allowed for the identification of patterns, levels, and the strength of
associations between leadership competencies and school outcomes, providing a clear
understanding of how effective risk management contributed to a stable, adaptive, and high-

performing school environment.
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The Test of Relationship Between Variables specifically examined the correlation
between School Heads’ Risk Management Competencies and the School Resilience and
Performance of Elementary Teachers. The table presented the Pearson correlation coefficient,
computed t-value, table value at a 0.05 significance level, the decision on the null hypothesis,
and the interpretation of the relationship. This analysis aimed to determine whether effective
risk management by school heads is associated with enhanced resilience and performance

among elementary teachers.

The results indicated a strong positive relationship between school heads’ risk
management competencies and the resilience and performance of elementary teachers. The
computed value exceeded the critical value at the established level of significance, leading to
the rejection of the null hypothesis. This finding suggests that as school heads demonstrate
higher competencies in risk assessment, crisis management, and leadership for resilience,
there is a corresponding increase in the ability of teachers and the school community to

maintain operations, adapt to disruptions, and sustain effective teaching and learning.

The strong positive correlation implies that effective leadership and strategic risk
management by school heads play a crucial role in fostering a resilient school environment.
Indicators such as prompt crisis response, preparedness planning, and staff empowerment
contribute to the overall resilience and performance of schools. This result underscores the
interdependence between leadership competencies and teacher performance, highlighting
that improvements in school heads’ risk management directly support higher levels of

operational efficiency, teacher engagement, and student learning outcomes.
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The result implies that schools benefit substantially when leaders exhibit strong risk
management skills. It indicates that proactive planning, crisis responsiveness, and fostering a
culture of resilience among staff and students enhance both the preparedness and
performance of the school. Consequently, this finding emphasizes the need for professional
development programs that strengthen school heads’ competencies in risk management,
which in turn can lead to improved school resilience, efficient administration, and greater

teacher and student engagement.

Keywords: Risk Management Competencies, School Heads, School Resilience, Performance

INTRODUCTION

Risk management competencies of school heads refer to the knowledge, skills, and
abilities that educational leaders possess to identify, assess, and mitigate potential risks within
the school environment. These competencies include the ability to anticipate challenges,
develop contingency plans, make informed decisions, and implement strategies that safeguard
school operations. In relation to school resilience, these skills are crucial because they enable
schools to withstand and recover from disruptions, whether caused by natural disasters,
financial constraints, health emergencies, or unexpected administrative challenges. School
performance, which encompasses both academic outcomes and operational efficiency, is also
influenced by how effectively school heads plan and manage risks. A school head who
demonstrates strong risk management skills can maintain consistent school operations,

support teacher productivity, and ensure that students continue to receive quality education
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even in adverse situations. Organizational planning complements these competencies, as
systematic planning ensures that resources, staff roles, and policies are aligned with the
school’s objectives, creating a proactive rather than reactive approach to challenges.

Hernandez (2022) found that Philippine school administrators who prioritized risk
management training and structured organizational planning were able to maintain
operational efficiency during periods of uncertainty, such as natural disasters and the COVID-
19 pandemic. In each case, evidence suggests that schools led by administrators with well-
developed risk management competencies are better equipped to maintain both teacher
engagement and institutional performance, highlighting the critical link between leadership
preparedness and the overall stability of the school environment.

School heads’ risk management competencies in relation to school resilience and
performance is essential to understand how leadership can mitigate challenges and foster a
positive learning environment. Observations indicate that schools with well-prepared leaders
are more capable of handling emergencies, implementing smooth administrative operations,
and supporting teacher morale. Effective risk management practices—such as creating
emergency plans, delegating responsibilities, and monitoring ongoing school operations—
directly contribute to both teacher satisfaction and institutional effectiveness.

Initially, the researcher considered focusing solely on one aspect but realized that
these competencies are closely intertwined and both crucial for school resilience and
performance. Another difficulty involved locating recent and relevant literature linking risk

management competencies directly to school performance and resilience, as most studies
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examine these concepts separately. The researcher also encountered challenges in
operationalizing abstract constructs like “school resilience” and “administrative performance”
to ensure measurable indicators could be applied in the study.

The research aims to provide practical insights that can strengthen leadership
practices, enhance teacher satisfaction, and ensure that schools remain functional and
effective even in challenging circumstances. Ultimately, the findings will serve as a guide for
developing leadership training programs and policies that support proactive, resilient, and
high-performing schools.

This study determined the significant relationship between the Risk Management

Competencies of school heads in relation to School Resilience and Performance. A proposed

instructional supervisory plan was formulated based on the result of the study.

Specifically, this study sought to answer the following questions:
1. What is the level of the Risk Management Competence of school heads in terms of:
1.1 Risk Assessment and Planning;
1.2 Crisis Management & Response; and
1.3 Leadership for Resilience & Performance?
2. What is the level of School Resilience and Performance in terms of:
2.1 School Resilience;
2.2 Administrative Performance;

2.3  Teacher and Student Engagement;
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3. Is there a significant relationship between Risk Management Competencies of school heads
and School Resilience and Performance?

4. What Instructional Supervisory plan can be proposed based on the findings of the study?

Statement of Hypothesis
HO — There is no there a significant relationship between Risk Management Competencies of

school heads and School Resilience and Performance.

METHODOLOGY
Design. This study employed a descriptive-correlational research design to examine the
relationship between the risk management competencies of school heads and the level of
school resilience and performance. Using quantitative methods, the study collected data from
school heads and teachers through structured questionnaires with Likert-scale items that
measured risk management skills, preparedness strategies, and indicators of school resilience
and performance. The design allowed for the identification of patterns, levels, and the strength
of associations between leadership competencies and school outcomes, providing a clear
understanding of how effective risk management contributed to a stable, adaptive, and high-

performing school environment.

The main locale of the study was in Tugas Elementary School, Vicente V. Serefio Elementary
School & Lecencio Erejer memorial Elementary Schools. The respondents of the study were

the school heads and Elemetary Teachers. The research instrument for this study was a
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structured questionnaire divided into two parts. Part I assessed the Risk Management
Competencies of School Heads through three indicators: Risk Assessment & Planning, Crisis
Management & Response, and Leadership for Resilience & Performance, with each indicator
containing five statements rated on a 4-point Likert scale (1 = Rarely to 4 = Frequently). Part
IT evaluated School Resilience & Performance across three indicators: School Resilience,
Administrative Performance, and Teacher & Student Engagement, each with five statements
rated on a 5-point Likert scale (1 = Very Low to 5 = Very High). This instrument was designed
to capture both the competency levels of school heads in managing risks and the resulting
impact on school operations, resilience, and performance, allowing for a clear analysis of the

relationship between leadership practices and school outcomes.

The proposed instructional supervisory Plan was taken based on the findings of the study.

Sampling The respondents of the study were the School Heads (3), Elementary Teachers
(20) that were involved in this study were being identified and the primary means of reach
was during the actual conduct of the study as well as during the gathering of data in the

school where the study was conducted.

Research Procedure. To gather the necessary data within one month (30 days), the
researcher asked permission from the office of the Schools Division Office, headed by the
School Division Superintendent, through a Transmittal Letter. The same letter was provided
to the Public School District Supervisor, School Principal, and the teachers under whose

supervision the respondents were.
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The researcher distributed the survey questionnaires to the School Heads, which were
answered by the teachers. After one month, the questionnaires were retrieved, consolidated,
and subjected to statistical treatment using Pearson’s r. Data were collated and analyzed

through the appropriate statistical procedures.

Ethical Issues. The right to conduct the study was strictly adhered to through the approval
of the principals and the approval of the Superintendent of the Division. Orientation of the
respondents, both school principals and teachers, was done. Participation was strictly
voluntary. Anonymity and confidentiality were maintained throughout the study. Results were

used solely for research and educational improvement purposes.

Treatment of Data. The following statistical formulas were used in this study:

The quantitative responses were tallied and tabulated. The data were treated statistically using

the following tool:

The Simple Percentage and weighted mean was employed to determine the extent of
relationship between Risk Management Competencies of school heads in relation to  School

Resilience and Performance

Pearson r Moment Correlation Coefficient was used to determine the significant relationship
between Risk Management Competencies of school heads in relation to School Resilience

and Performance.
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RESULTS AND DISCUSSION

TABLE 1

SCHOOL HEADS’ RISK MANAGEMENT COMPETENCIES

. . . Weighted .
Dimension Indicator eighte Interpretation
Mean
Part 1 — Risk The school head identifies
Assessment & potential risks that may affect 4.39 High
Planning school operations.
The school head develops
strategic plans to mitigate 4.39 High
identified risks.
Risks are prioritized based on .
. g 4.26 High
likelihood and potential impact. '9
Contingency Plans ar.e prepared 4.09 High
for emergencies or disruptions.
Risk management plans are .
. 4.57 Very High
regularly reviewed and updated. ery g
Dimension Mean H H4.36 HHigh
Part 2 — Crisis The school head responds
Management & promptly to unexpected events |[4.57 Very High
Response or crises.
Effective communication with
4.57 Very High
staff during crises is ensured. > ery Hig
Actions are taken to minimize the
impact of crises on students and |4.26 High
staff.
Re_squrces are_ allocated _ 4.6 High
efficiently during emergencies.
Post-crisis evaluation is
conducted to implement lessons |4.35 High
learned.
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Dimension Indicator Weighted Interpretation
Mean
Dimension Mean 4.40 H!gh / Very
High
Part 3 — Leadership for|The school head fosters a culture
Resilience & of preparedness and proactive  |4.39 High
Performance problem-solving.
Staff are empowered to
participate in risk management [[4.26 High
activities.
Policies and procedures support
continuity of learning and school |4.17 High
performance.
Collaboration among staff to
strengthen school resilience is 4.09 High
encouraged.
Regular training on risk 1
management is provided to staff. e High
Dimension Mean 4.22 High
Grand Mean [ [4.32 IHigh

Legend (5-Point Likert Scale)

4.21 - 5.00 = Very High
e 3.41-4.20 = High

e 2.61-3.40 = Neutral

e 1.81-2.60 = Low

o 1.00-1.80 = Very Low

This table presents the School Heads’ Risk Management Competencies as measured

across three dimensions: Risk Assessment & Planning, Crisis Management & Response, and
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Leadership for Resilience & Performance. The table provides the weighted mean scores and
interpretations of specific indicators under each dimension, illustrating the extent to which
school heads demonstrate skills in identifying and mitigating risks, managing crises, and

fostering a resilient and high-performing school environment.

In Part 1 — Risk Assessment & Planning, the results indicate that school heads are highly
competent in identifying potential risks that may affect school operations and in developing
strategic plans to address these risks, both scoring a weighted mean of 4.39 (High).
Prioritization of risks based on likelihood and potential impact received a slightly lower mean
of 4.26 (High), while contingency planning for emergencies scored 4.09 (High). The highest
score in this dimension was for regularly reviewing and updating risk management plans, with
a weighted mean of 4.57 (Very High). The dimension mean of 4.36 reflects a generally high

level of competency among school heads in assessing and planning for risks.

For Part 2 — Crisis Management & Response, school heads demonstrated strong ability
to respond promptly to unexpected events and maintain effective communication during
crises, both receiving a weighted mean of 4.57 (Very High). Taking actions to minimize the
impact of crises and allocating resources efficiently were both rated 4.26 (High), while post-
crisis evaluations received 4.35 (High). The dimension mean of 4.40 indicates an overall high
to very high capacity of school heads to manage and respond to crises effectively. In Part 3 —
Leadership for Resilience & Performance, all indicators were rated High, ranging from 4.09 to

4.39, showing that school heads actively foster a culture of preparedness, empower staff
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participation, encourage collaboration, and provide training to strengthen school resilience.

The dimension mean of 4.22 confirms a consistently high competency level in this area.

The grand mean of 4.32 (High) implies that school heads are overall highly competent
in risk management, encompassing the identification, planning, crisis response, and leadership
dimensions. The results suggest that effective risk management practices are being
implemented in schools, which likely contribute to a stable and resilient learning environment.
Specifically, the very high scores in developing risk management plans and responding
promptly to crises imply that school heads prioritize both preparation and immediate action,
ensuring minimal disruption to school operations and continuity of learning. These
competencies are critical for fostering school resilience and enhancing overall school

performance.

TABLE 2

SCHOOL RESILIENCE AND PERFORMANCE OF ELEMENTARY TEACHERS

. . . Weight .
Dimension Indicator eighted Interpretation
Mean
School Resilience Thg Schoo™ maln_taln op erations 4.74 Very High
during unexpected disruptions.
Staff adap_t quickly to changes or 439 High
emergencies.
ntingen lans effectivel
Contingency plans e ec_:t_lvey 439 High
reduce school vulnerability.
ff
Students and sta demons.trate 4.43 High
preparedness in emergencies.
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. . . Weigh .
Dimension Indicator eighted Interpretation
Mean
Tr_le school_ recoyers efficiently after 4.57 Very High
crises or disruptions.
Dimension Mean H H4.50 HVery High
Administrative School progr.a.ms and activities are .
executed efficiently and on 4.48 Very High
Performance
schedule.
Adm!nlstratlve goals are 4.39 High
consistently met.
The school head’s Ieadgrshlp 435 High
ensures smooth operations.
Resource allocation supports .
. 4.52 Very High
effective school performance. ery nig
A<_:Im|n|.st.rat|ve tasks are completed 435 High
with minimal errors or delays.
Dimension Mean H H4.42 HVery High
Teacher & Student |Teachers feel motivated and .
. . 4.35 High
Engagement supported in their work.
Teache_rs actively paljti_ci_pafce in 4.52 Very High
school improvement initiatives.
Students remain e_ngaged al'-ld 4.39 High
perform well despite disruptions.
Collaboration between teachers
and school head enhances 4.39 High
performance.
A positive and organized school
environment is maintained 4.35 High
consistently.
Dimension Mean H H4.40 HHigh
Grand Mean 4.44 Very High
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Legend (5-Point Likert Scale)

e 4.21 -5.00 = Very High
e 3.41-4.20 = High

e 2.61-3.40 = Neutral

e 1.81-2.60 = Low

o 1.00-1.80 = Very Low

This table presents the School Resilience and Performance of Elementary Teachers,
highlighting the level of resilience, administrative performance, and teacher and student
engagement in schools. It provides weighted mean scores and interpretations for each
indicator under these three dimensions, illustrating how well teachers and the school
community maintain operations, adapt to disruptions, and sustain effective teaching and
learning processes despite challenges.

In the dimension of School Resilience, the results show that elementary teachers and
their schools exhibit a very high level of preparedness and adaptability. The school’s ability to
maintain operations during unexpected disruptions received the highest weighted mean of
4.74 (Very High), while staff adaptation to changes and contingency planning both scored
4.39 (High). Preparedness among students and staff was rated 4.43 (High), and the school’s
efficiency in recovering after crises scored 4.57 (Very High). The dimension mean of 4.50
indicates that overall, the schools demonstrate a very high level of resilience, ensuring

continuity of learning even in challenging circumstances.
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For Administrative Performance, all indicators were rated high to very high, reflecting
effective leadership and operational efficiency. Execution of school programs and activities on
schedule scored 4.48 (Very High), while administrative goals met consistently received 4.39
(High). Leadership in ensuring smooth operations was rated 4.35 (High), and resource
allocation supporting performance scored 4.52 (Very High). Completion of administrative tasks
with minimal errors or delays was rated 4.35 (High). The dimension mean of 4.42
demonstrates that school administrative functions are carried out efficiently, contributing to
overall school performance. In the dimension of Teacher & Student Engagement, indicators
ranged from 4.35 to 4.52, showing that teachers feel supported, actively participate in school
initiatives, and that students remain engaged in learning. The dimension mean of 4.40 reflects
a high level of engagement, further supporting effective school performance.

The grand mean of 4.44 (Very High) implies that elementary teachers and schools
overall perform very well in terms of resilience, administrative efficiency, and engagement.
The results imply that schools are capable of maintaining operations and quickly adapting to
disruptions while sustaining quality teaching and learning. The very high ratings in maintaining
operations and executing programs efficiently indicate strong leadership and preparedness,
while the high scores in teacher and student engagement imply that collaborative practices
and motivation are actively promoted. Collectively, these results suggest that resilient school
systems and committed educators are key factors in sustaining school performance during

emergencies or unexpected challenges.
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TABLE 3

TEST OF RELATIONSHIP BETWEEN VARIABLES

Table
. r Computed Decision .
Variables Correlated Value Interpretation
(Pearson) t on Ho
@ 0.05
School Heads’ Risk
Management
Competencies (Table 1) Significant
and School Resilience & ||0.78 4.49 0.514 |Reject Ho ([Relationship
Performance of (Strong Positive)
Elementary Teachers
(Table 2)

This table presents the Test of Relationship Between Variables, specifically examining
the correlation between School Heads’ Risk Management Competencies and the School
Resilience and Performance of Elementary Teachers. The table provides the Pearson
correlation coefficient, computed t-value, table value at a 0.05 significance level, decision on
the null hypothesis, and the interpretation of the relationship. This analysis aims to determine
whether effective risk management by school heads is associated with enhanced resilience
and performance among elementary teachers.

The results indicate a strong positive relationship between school heads’ risk
management competencies and the resilience and performance of elementary teachers, with

a Pearson r-value of 0.78. The computed t-value of 4.49 exceeds the table value of 0.514 at
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the 0.05 significance level, leading to the rejection of the null hypothesis. This finding suggests
that as school heads demonstrate higher competencies in risk assessment, crisis management,
and leadership for resilience, there is a corresponding increase in the ability of teachers and
the school community to maintain operations, adapt to disruptions, and sustain effective
teaching and learning.

The strong positive correlation implies that effective leadership and strategic risk
management by school heads play a crucial role in fostering a resilient school environment.
Indicators such as prompt crisis response, preparedness planning, and staff empowerment
contribute to the overall resilience and performance of schools. This result underscores the
interdependence between leadership competencies and teacher performance, highlighting
that improvements in school heads’ risk management directly support higher levels of
operational efficiency, teacher engagement, and student learning outcomes.

The result, with a correlation of 0.78 and a significant t-value of 4.49, implies that
schools benefit substantially when leaders exhibit strong risk management skills. It indicates
that proactive planning, crisis responsiveness, and fostering a culture of resilience among staff
and students enhance both the preparedness and performance of the school. Consequently,
this finding emphasizes the need for professional development programs that strengthen
school heads’ competencies in risk management, which in turn can lead to improved school

resilience, efficient administration, and greater teacher and student engagement.
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CONCLUSION

Based on the results of this study, it can be concluded that school heads demonstrate
strong risk management competencies that significantly influence the resilience and
performance of elementary schools. Their ability to effectively assess risks, manage crises,
and promote a culture of preparedness contributes to sustained school operations, efficient
administrative performance, and active teacher and student engagement. The significant
relationship between leadership competencies and school outcomes underscores the vital role
of proactive and strategic school leadership in strengthening the overall educational system

and ensuring continuity of learning amidst challenges.

RECOMMENDATIONS

Based on the findings of this study, the following recommendations are proposed:
The Teacher should actively participate in risk management initiatives, support the
implementation of contingency plans, and engage in continuous professional development
activities related to preparedness and resilience to help sustain school performance during

disruptions.

The School Head should strengthen and institutionalize risk assessment, crisis
management, and leadership strategies that promote a culture of preparedness, collaboration,
and continuous improvement to further enhance school resilience and overall performance.

The Public Schools District Supervisor should provide consistent monitoring, technical
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assistance, and capacity-building programs that enhance school heads’ risk management

competencies and ensure that resilience practices are effectively implemented across schools.

The Parents should collaborate with the school by supporting preparedness programs,
participating in school-led activities related to safety and resilience, and reinforcing adaptive

practices at home to contribute to a stable and supportive learning environment.

The Researcher should utilize the findings of this study to design intervention programs
or instructional supervisory plans that will further strengthen risk management competencies

and improve school resilience and performance.

The Future Researchers should conduct similar studies in different contexts or include
additional variables to further validate and expand the understanding of the relationship

between school heads’ risk management competencies and school resilience and

performance.
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